
Improvement Plan

Standard/ 
element

What outcome or 
goal do we seek?

Priority 
(L/M/H)

How will we get this 
outcome? (Steps)

Success measure By when? Progress notes

7.3.5 To develop a stronger 
connection between 
policy and practice

   H Conduct an audit of 
policies;

-look at policies needed

-look at opportunities for 
condensing policies

-analyse the length and 
number of policies

.content does it clearly 
outline what you want to 
achieve from each policy

Develop/ review your policy 
review policy that incorporates;

Part of the process includes 
reflection from educators on how 
it relates to practice

Through

-staff meetings

-scenairios

June 2012

Develop/review a 
process involving all 
stakeholders

Simplify language

Ask about the best way to 
give feedback

Greater % input Dec 2012

To review all policies 
in light of Regulation 
changes

Develop a series of 
tailored questions for;

-children

-families

-committees

Cross reference check with chart 
in "Really simple Regulation 
guide"

April 2012


