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Invole the children in the

Documentation



Different avenues for 

group/ team meetings not 

always same place/ time/ people

Smaller reference groups




Allocate time out for staff,

Positive time outside of the

 service

Don't reinvent the wheel!

Use resources that are out there

Eg NQF in a Box

Focus as it happens 
ie children lead/ engage in 

the play, observe, listen and 
recognise the learning at/ in 

the moment and 
document!





HOW DO WE FIND THE TIME?
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Email information, perhaps they

 may read and respond more!



Put information in easily 

accessible places where

Parents can read and

Contribute eg comfy chair

Survey monkey.... Small 
sections at a time 




HOW TO ACTIVELY ENGAGE ALL 
STAKEHOLDERS IN THE 
DECISIONS?




Allocate time out for staff,

Positive time outside of the

 service



Active and valued listening,


Taking on board and 


explanations provided





Informal chats, documented,


Invite others/ parents/ children/


Staff to participate in 


documentation
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We need to value the 

contributions that educators 

make wherever they are at!



Time for small group 

reflection regarding EYLF

Need to encourage 
intrinsic


Motivation for all

Develop ownership 

individually or as a team




HOW TO MAINTAIN INTEREST AND 
MOTIVATION IN THE PROCESS?




Allocate time out for staff,

Positive time outside of the

 service

People need to see results,


Report the achievable things that


 are meeting goals eg the policy


Folder in the newsletter!


Allocate specific roles for


Individuals/ educators who are 


interested or passionate in an


Area


