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Jotting down quick 

comments everyday 

incidents that families give 

you




Email, text message:

Ask what way is the best to

Contact them....

Think  about the questions we

Are asking

Time effective strategies 
for parents


- on the spot

Surveys at sign-in 



HOW DO WE ENGAGE FAMILIES TO 
BE MORE INVOLVED
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Encourage and acknowledge



Spend time one on one with

each educator or 1 on 2

Give each educator their own 
"jobs" 




HOW DO  WE EMPOWER ALL TEAM 
MEMBERS TO HAVE A VOICE?




Allocate time out for staff,

Positive time outside of the

 service



Using the example so that 


educators can have an input


Without being confronted 


In a group







Give educators the opportunity


To email issues
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Work with delegating 

responsibilities around educators 

Strengths and interests


Time out to reflect, learn 

And implement





WHAT ARE SOME STRATEGIES TO 
USE WITH THE TEAM TO MOTIVATE 
AND KEEP THEM MOTIVATED TO BE 
INVOLVED/ ENGAGED WITH SELF 
ASSESSMENT?





Make it part of your daily routine


And documentation everyday




Reward / acknowledge 


achievements and contributions


