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Who we are:

= Children’s Services Central is the NSW Professional
Support Coordinator (PSC)

= We are funded by the Australian Government
= We are a part of the Inclusion and Professional Support

Program (IPSP).
/'T

Indigenous Professional Support Unit
(NSWIACTI

1Su t Coord
(Children’s Services Central)

PSC.
eligible* child care services that includes, but is not

and

support to Indigenous and mainstream services
and advice and guidance to 1SAs and the PSC.

Eligible Child

. Care Services

Inclusion Support Agencies (1SAs)

support so they can provide a quality inclusive
environment for children.




How we support children’s services
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= Afree call number (1800) to answer any of your questions

= Innovative professional learning programs

= |Individualised service support and support for new services
= A mentoring program

= General Resource Library

= Specialist Equipment Pool

ﬁ = A website, including comprehensive information on
Children's professional learning, support and resources
Services
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= Arange of publications and resources
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How can services access support?

 Supporting the provision of quality, inclusive children’s services

= Call 1800 157 818
= Professional Development Calendar

= Website — www.cscentral.org.au

= Email —info@cscentral.org.au
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What are our goals for these NQF groups?

Supportlng the prowsnon of quality, mcluswe children’s serwcesl

S A e e i b i s R . PRI - LA i W e AL AR

= Informing and influencing and inspiring

= Provide an opportunity for networking and community outreach/
mentoring/ relationships

= Establish a platform for expressing needs and desires be proactive
rather than reactive

= Answering questions and encouragement to find answers
! = Encourage inquiry
ety = Encourage innovation and creativity in meeting changes
Central

" ., " Personal and professional challenges
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= Meet the National Quality Standards



...and how exactly are we going to do that?
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E\'e‘v = Revise and debrief-Revisit Code of Conduct, NQF on
\Nee\‘ the couch- therapy sessions, questions that have

come up;
= Content, group inquiry and reflection;
= Homework;

= Questions and comments from the current session;

®, .
curens = ® - Summary for the following week and an agreement

Services
Central

o %)- on what will be covered.
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Objectives for week 1
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Establish boundaries and frameworks for
learning;

Engage in content learning on Regs and NQF;
Get to know resources and wikis;
Learn about the Thinking Environment

Map needs and learning goals for the period of
5 sessions;

Decide dates for upcoming sessions

Supporting the provision of quality, inclusive children’s services
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of Conduct....
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What you said about yourselves...
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1. What is the location of the Working Group you have booked into?

Response Response

Percent Count
Lismore 0.0% 0
West Gosford 0.0% ]
Liverpool 0.0% 0
Rooty Hill 0.0% 0
Hornshy 0.0% 0
Batemans Bay 0.0% i]
Moree 0.0% 1]
Harbord 0.0% 1]
' .! Griffith | | 100.0% 3
Children’s
Services Bathurst 0.0% 0
Central
answered question 3
COMMUN' . -
CHILD CARE skipped question 0
O-OPERA IVE
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What is the National Quality Framework?

= NQA (National Quality Agenda)
= NQF (National Quality Framework)

= NQS (National Quality Standards)
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What are Regulations?

= Regulations are the way that laws are applied.

= Qur regulations are the rules under which children’s
services must operate.

= We used to operate under a NSW Regulation.

»" .
cuwens “As of 15t January this year we now operate under
gDlational Regulations.
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We previously had a NSW Law and the Children’s Services
Regulation 2004.

We now have the:

=  Children (Education and Care Services National Law
Application) Act 2010

and

gggggss'.Education and Care Services National Regulations
2011
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You have to have a copy!
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It is an offence under the Regulations not to have one.

Download it;
View it online;

DEEWR will send all services one on a CD.

Chapter 4 and Chapter 7 are the main chapters you need to be
aware of.
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The Regulations and the National Quality Standard
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The National Quality Framework

The Regulations

Chapter 4 contains the
minimum requirements

for the areas covered in
the NQS.

The National Quality Standard Quality Ratings System
1. Education program and practice Early Years Excellent
Learning
2. Children’s health and safety Framework Exceeding National Quality Standard
3. Physical environment Meeting National Quality Standard
' 4. Staffing arrangements Working Towards National Quality Standard
Childrent 5. Relationships with children Significant Improvement Required
Services
Central 6. Collaborative partnerships with
families and communities
Qi - -
cé—oh@gﬁ%ﬁﬂ 7. Leadership and service management
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When does it all happen?
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Abide by Regulation — January 2012
= Changes to Ratios - January 2016

Changes to Qualifications — January 2014
QIP - April 30, 2012

= Assessment — From June 2012

*,

Children’s
Services
Central

COMMUNITY
CHILD CARE
CO-OPERATIVE ()

Supporting the provision of quality, inclusive children’s services




Approvals
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= You had a Licence

(Children’s Services Provider Licence and Service Approval)

= PROVIDER APPROVAL.: nationally recognised — enables

providers to apply for Service Approvals in any Australian state or
territory.

s, EERVICE APPROVAL : authorises an approved provider to

Services
Central

19 te a specific education and care service.
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Nominated Supervisors
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= Every service must appoint a single Nominated
Supervisor.

= To be a Nominated Supervisor you must have a
Certified Supervisor’s Certificate and be appointed by
your service as the Nominated Supervisor.

The Nominated Supervisor responsible (along with the
Ch"drens'Approved Provider) for ensuring it is following the Law

Services

“ and the Regulations eg ratios and qualifications.
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Certified Supervisors

= Do not have same responsibilities as a Nominated
Supervisor.

= Must have specified skills and experience.

= A Supervisor’s Certificate stays with the individual —
not the service.
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Responsible Person
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= Under the Regulations, you must have a responsible
person present whenever there are children being
educated and cared for by the service.

= Aresponsible person can be:
= The APPROVED PROVIDER,; or

= The NOMINATED SUPERVISOR; or

®,
sevies w A CERTIFIED SUPERVISOR who has been placed in

g).'day—to—day charge of the service.

CO-OPERATIVE '}
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So how do we do this?
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Most services will probably choose to have a
number of their staff apply for Supervisor’s
Certificates so that there Is always someone who
can be the responsible person at their service.
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Educational Leader
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= Every service must also have an Educational
Leader. (designated in writing)

= They must be “suitably qualified and
experienced”.

= Their role is to “lead the development and
Ch"dren;nnplementatlon of educational programs in the

Services
Central

g)ervme :
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Qualifications

=  Minimum Qualification: Certificate Ill in Children’s
Services (or working towards)

= 50% of staff: a Diploma or higher qualification (or
working towards)
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Early Childhood teachers
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Up to 24 children 25529 children
©—-® ©-©
— N
Access to a teacher 20% of 1 teacher for six hours per day
the time the service is open if the service is open less than

50 hours per week, or 60% if open
for more than 50 hours per week

30->39 children 40->59 children 60->79 children 80+ children

Children's < % _/ S % NS S
Services
Central
'
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Ratios
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= For NSW services the only change to ratios is
for toddlers (25 months to 35 months). The new
ratio from 2016 is 1 educator to 5 children.

= Educators must be working directly with
children to be included in the ratios.

»L0r mixed age group ratios see the printed

Children’s

s FESOUrce.
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General
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The National Quality Standard is the standard against which
services:

Self-assess their performance in delivering quality
education and care;

Plan future improvements to their service via the Quality
Improvement Plan; and

®sAre assessed against by the Department of Education

Children’s
Services

cent @aNd Communities.
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Self Assessment
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= Self-assessment drives reflection on quality education and
care

= Reflection determines guality improvements
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Quality Improvement Plans

= The outcome of self-assessment against the Standard is
the development of a Quality Improvement Plan.

= You need to prepare your plan by 30 April 2012.

= You only need to send it to DEC when they request it.
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ASSessor VISItS

= Assessment undertaken by DEC (assessment and
compliance officers)

= Service notified, asked to submit QIP

=  Then will get date of assessment and rating visit
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When will assessment start?

= June 2012!

= All service’s initial rating will be “Provisional—Not Yet
Assessed under the National Quality Framework™.
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Ratings
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Your service can be awarded one of 5 quality ratings:

Excellent Can only be awarded by ACECQA

Exceeding National Quality Standard

Meeting National Quality Standard Awarded by the
Department of Education

and Communities (DEC])

Working Towards National Quality Standard

Supporting the provision of quality, inclusive children’s services
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S Significant Improvement Required
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The thinking environment

e quality of your attention
profoundly affects the quality of
other perg_gflg’s thinking.
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The thinking environment
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Offers freea

on
or urgency. Eas
destroys

Appreciation ™ —_
Thinking requires balaneg
appreciation and critical
comment. Pract
appreciation to
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The thinking environment

Encouragement Feelings

Competition does not Fear constricts thinking. Feelings
should be welcomed as good
thinking lies just beyond .

——
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The thinking environment

formation
ithholding or denying
nformation results in intellectual
indalism. Supply the facts;
nantle denial
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Greater diversity wit

leads to diverse poi

There is a greater chance of
accurate cutting edge thinking.
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The thinking environment

Incisive Questions
» Remove assumptions that limit
our ability to think for ourselves.
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The Thinking Environment

= www.timetothink.com

= Time to Think Nancy
Kline
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Mapping your needs
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Learning Platforms

Communi&( Child Care Co-operative
o b L sk , : I IMPORTANT INFORMATION -

communitychild

Monday July 11, 2011

Wistory Motify Me

pa— oicussion () Thank you for booking into a National Quality
3w Paas Seaech Ptz Framework Preparation Working Group!
** Recent Cnanges + New Post Lt Message * -
.+ Manage Wikt — Replies  Views 19, 2011 201 pr By ] communt . .
Search P Spblect - unychidcarEnEN 0 B - 1-1dl To be sure we make the working groups a great experience, could you please answer
welcome! 8 communityeiE
o Fowstsn 33 a short survey about what you wish to gain from your participation?
home
1 Al Pages
home
Lets gol
 Nasigation Optons Thank you.

st navigates

NATIONAL QUALITY FRAMEWORK:
PREPARATION WORKING GROUPS
FOR PRESCHOOLS & LONG DAY CARECENTRES

Children's Services Central has setup The Working Groups will be located in:
i s NGF Working Groups to allow groups of Albury
Blog - Pricing - Pivacy T Support services within a region to come together Bankstown
AR and share their preparation for the NQF. Blackiown
The working groups are designed especially for Coffs Harbour
services who want to get ready for the intreduction Dubbo
ofthe NQF but are locking for direction, guidance &
and the value of working with other services. ym.ea i
The Preparation Working Group will aliow directors/ SRR
.‘ co-ordinators to come toge ther with the guidance Newcastle
ofa skilled facilitator to start the NGOF preparation Tarmworth
v, process. Meetings will occur once every three
Ch"d rens wesks at a different preschool flong day care LTI
Ser‘\nces centra within tre_lo_cal area{initial mestings \fuill be To book into a working group, please go to
held in formal training venues). Groups, working www.cscentral.org.au,/pd and search for ‘warking
Central with their facilitators, will map out their needs group’. The initial meeting dates for the various
and establish how they can support each other in regional groups will be posted online.

NQF prepamation. Think of these sessions likean

. NQF study group! Working Groups will run for five
sessions (two-hour or three-hour) initially, then the
M F‘ TY group will decide upon the continuing directicn.
c&llD‘éﬁkE The Working Groups will allow directors and
c rddi of early childhood ices to gt

O-OEDE(!}MATIVE z the support they nead to prepare for the National
Quality Framework. Each Working Group will
be restricted to 20 participants to ensure full
participation.
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Questions and conversation?

Final comments

lllllllll
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Homework

e e I I

Information and knowledge
Ask your team members to read the Fact Sheets and Newsletters

Consider self assessment and critical reflection and come prepared to
work on this aspect in Session 2
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...and start to think about...
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Planning for unpacking standards, evaluation,
reflection, decision making....
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